IN PERSON MEETING

=

CITY OF GLOUCESTER
Community Development Department

Capital Improvement Advisory Board (CIAB)

Meeting Agenda
November 10, 2022 — 5:00 PM

Conducted at: City Hall First Floor Conference Room
9 Dale Avenue, Gloucester, MA 01930

MEETING AGENDA:

1. Approval of Sept. 15, 2022 Minutes
2. Understanding Municipal Capital Finance - presentation by John Dunn, CFO
3. Update on Current Capital Investment Schedule - John Dunn, CFO

4. CIAB Ordinance Review - scope of review, timeline and call for subcommittee
volunteers

5. Police Station and Central Fire Station Tours - observations, how could CIAB weigh
in, next tour

6. Next meeting TBD

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may be discussed & other items not listed may also be brought up
for discussion to the extent permitted by law. Items may be taken out of order.



